HARROW CRICKET CLUB – JUNIOR CRICKET STRUCTURE 2010/11
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	To provide our young cricketers with a programme that allows them to develop. Focus on safety, fun, skill development & enjoyment.
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	Practice Plans:
	· Provide a simple framework that will allow us to measure & monitor the progress of our young players.
· A structured & progressive set of plans ensures that everyone knows if they are on track & properly prepared for the forthcoming cricket season. 
· The details of what we need to coach our players & work with them are best determined by their skill levels & the standard at which they play.
· Our objective is to engage all our players in an enjoyable and productive training programme.

	Off-Season:
	· The off –season covers a five-month period in which structured sessions should be formed. 
· Sessions will be focused on the technical side of the game with game based drills. 
· These sessions will be based on the entire five-months & will be split into manageable segments. 
· We will focus on agility, balance, coordination, ball awareness, improvement of cricket skills & game based drills.

	Pre-Season:
	· During this time we will practise outdoors & bring together all the technical aspects of our off-season work.
· During this period everyone gets into the mind set of playing competition.

· The most important thing to think about during pre season is to provide players with a smooth transition from skill (technical) to competition related outcomes (tactical).

· This will also cover building teamwork & rapport amongst the squad.

	Season:
	· During the season itself, we need to focus on running practice sessions that reflect match situations by using game-based drills.
· Make time during practice sessions & after matches for reflection & feedback.

· Plan for & monitor team progress by setting specific team goals & measuring progress toward them. 
· Make practise progressive, realistic & fun.

· Make players responsible for their own development.

· Build an atmosphere of success. Teach players to try new things and make mistakes

· Encourage team spirit in which everyone wants to play for each other.

· Go for quality over quantity in training.

· Make nets, interesting, challenging & inspiring. 

	Talented Players:
	· The creation of our TPP will provide us with the opportunity to build on & enhance the development of our talented young cricketers.
· TPP is a player controlled programme allowing us to further develop talented players for the future through creating a support structure that integrates the individual needs of the identified talented players.


OUTCOME: 
To achieve main goal of correct management of junior section. Allowing us to develop our younger player’s inline with their goals / skills. Develop positive winning attitude.
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